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Achievements
2016 - 2017

“When we first came to you, we felt like ghosts. We
are now two whole people again.”

• 4,539 domestic abuse and sexual violence
victims were supported through our services
• Agreed to merge with Skoodhya, a wellregarded sexual violence service in Cornwall
• Our domestic abuse service was voted best in
the UK in the GHP Social Care Awards
• Voted as Marks and Spencers Plymouth
Charity of the Year and raised £11,000
• Success with significant funding for children
services including specialist therapy and
Independent Sexual Violence Advisory support
• We campaigned to get sexual violence therapy
commissioned - we received £75,000
• Mainstreamed Health and Wellbeing to retain
the best possible working environment for
staff and volunteers
• ISO 9001 accreditation across the organisation
• For each £1 received, £0.96 was spent on our
front-line services - governance costs were 4%
• £53,412 of added-value through volunteering

Foreword
The landscape in which we operate continues to be challenging.
. Increased demand for our services has not been delivered with
commensurate increases in our funding. Our staff and management team
have been resourceful and innovative to provide high-quality services
which support more people year on year.
The national trend of increased reporting of domestic abuse and sexual
violence is encouraging. We must continue to help shape and influence
the response to this demand.
In some cases, this has required new ways of working and we have
entered into partnerships to develop and deliver services. For example,
we partnered with AHIMSA to deliver a Domestic Abuse Perpetrator
Workforce Development Programme for front-line statutory-sector staff,
and Barnardo’s to deliver an integrated Child Sexual Exploitation and
Assault service in Plymouth.
Early this year we embarked upon a plan to merge with Skoodhya to
ensure the future strength and success of our charities. Conducting the
merger with little impact to our services and staff took commitment,
ingenuity and hard work. As a project, the merger work should be well
regarded; the objectives were delivered on time and within budget. The
new charity is stronger and more efficient.
It is with optimism and confidence that I handed my role as Chair to Paul
Mullin in April this year. It has been a pleasure to be part of a charity
which has its focus on improving and adapting to the world around it; this
must only lead to continued success.
Ali Treharne, (former) Chair of Trustees

2016-17 has been a highly successful year for
Twelves Company. We have made positive
and tangible differences to thousands of
people’s lives, empowering them to become
more resilient and thrive in a positive future.
Whilst delivering and developing our multiaward-winning services, we have also made
significant progress in our organisational
strategy:
• Won significant new funding streams for
children and young people affected by
sexual violence
• Based on success with Marks and Spencers
as their Charity of the Year, our community
fundraising initiatives have been geared-up
• Reconfigured our domestic abuse training
following completion of the commissioned
contract
• Conducted a values-based merger with
Skoodhya
• Renegotiated many of our back-office costs
to invest in frontline services.
The work of the charity remains demanding. I
wish to extend my personal thanks to our
wonderful teams of staff, volunteers and
Trustees who do such worthwhile
and lifechanging work on a day
to day basis.
Tom Dingwall, Chief Executive

The need – why we exist
Plymouth – sexual violence

Cornwall – domestic abuse

Sexual violence is “any sexual act, attempt to
obtain a sexual act, unwanted sexual comments
or advances, or acts to traffic someone’s
sexuality, using coercion, threats of harm, or
physical force, by any person regardless of
relationship to the victim, in any setting,
including but not limited to home and work”

Domestic abuse is “any incident, or pattern of
incidents, of controlling, coercive or threatening
behaviour, violence or abuse between those
aged 16 or over who are, or have been, intimate
partners or are family members, regardless of
gender or sexuality”

• 85% rape victims don’t report to police
• 270 rapes and 450 other sexual offences
in Plymouth (2016-17)2
• 76 victims (35% increase from 15-16)
supported through the SARC; a positive
improvement from 2015-163
• c20,000 historic victims of sexual
violence living in Plymouth4
• Increased reporting of rape is a D&C
Police & Crime Commissioner priority5
• Sexual violence is one of Safer
Plymouth’s five priorities6
1

• In England & Wales, 2 women are killed
each week7 by a current or former partner
• 30 men7 are killed each year
• Estimated 18,800 victims in Cornwall8
• 8,223 reported incidents in Cornwall8
• Estimated £34m cost to Cornwall
economy8
• Domestic abuse accounts for 13% of all
crime and 37% of all violence8
• Currently 50% more domestic abuse
reported to police than 10 years ago8
• Domestic abuse is one of Safer
Cornwall’s 2016-19 two priorities8

1

Crime Survey for England and Wales 2013-14 2 Devon and Cornwall Police recorded crime figures 3 Twelves Company statistics 4 Plymouth Adult Mental Health Needs Assessment 2012 5 Devon and Cornwall Police and Crime Commissioner
Peninsula Strategic Assessment 2015/16 6 Safer Plymouth Community Safety Strategic Assessment 2015/16 7 Office for National Statistics 8 Safer Cornwall Domestic Abuse and Sexual Violence Needs Assessment 2015/16

Case-studies and photographs are used to illustrate our work. Details have been changed to protect identities

Twelves Company
What we do

Formed in 1997, Twelves Company is an award-winning charity that provides
specialist support to victims – women, men, girls and boys – of sexual violence and
domestic abuse across Devon and Cornwall

How we do it
• We are dedicated and passionate about victims of sexual violence and domestic abuse
• Our staff are considered experts in their field and provide specialist support
• We’re a client focused organisation and consider it a privilege to meet, engage and support
somebody at their moment of crisis
• Our team members are often the first people that a victim has told about violence or abuse a responsibility we take extremely seriously
• The strength of our services is that we listen, empathise and see victims – they’re not
statistics to us
• We believe that victims have a choice whether to engage with our service and we will
always respect their life choices
• Our teams encourage victims to find their voice, empower them to make positive change
in their lives and thrive in a positive future
• We stand beside victims, often advocating on their behalf to get better outcomes
• We break down harmful social norms non-practitioners may have of our beneficiaries
• We are proud to uphold our organisational values of commitment, courage, compassion
and competence

Domestic abuse case studies
Charlotte has two young children and had been in an
abusive and controlling relationship for 11 years. Each time
she tried to end the relationship, he became increasingly
controlling and jealous and always promised to change.
She allowed child contact and wanted to believe that he
would change. After a particularly violent attack when
Charlotte was dragged by her hair and locked in a room, he
threatened to kill himself if she didn’t take him back.
Charlotte then made contact with the IDVA service. Her risk
was so high that an IDVA visited that same day, put a safety
plan in place and made her home secure. Charlotte was
reluctant to contact the police since she was worried about
the impact on her family.
The IDVA organised the provision of legal aid and civil
orders were established to protect her and her children. He
breached the injunction and Charlotte, with support of the
IDVA, felt empowered to complete a police statement. Her
former partner is now addressing his behaviour as part of a
community order, child contact has ceased and Charlotte
hopes that in time, he will accept responsibility for his
actions and build a meaningful relationship with his children.
“The support I received was phenomenal. It was
instrumental in putting support mechanisms in place to
ensure that I was safe and also guided me through the
minefield of steps/ processes that I needed to go through in
order to do this longer term. Many agencies are
dispassionate and therefore having someone who was on
your side and emotionally supportive was so important to
keep me going when things were really tough”

Cornwall & Isles of Scilly (IoS)
Independent Domestic Violence Advisory service
Our service this year
•

•
•

•
•
•
•

•
•

Independent Domestic Violence Advisers (IDVAs)
are experts in domestic violence, crisis intervention
and provide tailored emotional and practical support
IDVAs make victims safe by identifying risk and
supporting them to implement robust safety plans
IDVAs work in partnership with multiple agencies
and are an integral contributor to Multi Agency Risk
Assessment Conferences (MARACs)
‘High-risk’ IDVAs work in the community, typically
co-located with the police across the county
A team of IDVAs provide support for ‘medium risk’
A specialist hospital-based IDVA supports victims
presenting at RCHT Treliske
The Special Domestic Violence Court (SDVC) IDVA
supports victims whose case is heard at the
Magistrates Courts
A specialist-substance misuse IDVA supports
victims with multiple and complex needs
Due to the requirement to support more people
each year, we took the decision to reconfigure the
medium-risk model in November 2016. REACH
now supports medium and standard risk referrals

Our impact this year
•
•
•
•
•

Our service was considered best UK Domestic
Abuse Service in the GHP Social Care Awards
1,832 victims were supported by IDVAs
203 clients supported through Special Domestic
Violence Courts – 87% positive justice outcomes
100% of clients were satisfied with the service
Outcomes are shown using the ‘empowerment
star’ – annual average change shown below

REACH case study
I received a call from Jane about her mother’s elderly
friend, Veronica. Jane had recently attended our
domestic abuse awareness training. I arranged a call
back to speak to Veronica when it was safe, but
because of her speech difficulties, I spoke through the
mother. Veronica disclosed significant abuse from
her husband, Peter. Peter, suffering mental ill health,
had stopped Veronica eating for days, withdrawn
access to finances and physically punched and
pushed her. He also threatened to act out his dark
thoughts at night
I completed a risk assessment and put in place a
safety plan to keep Veronica safe that evening. On
the following day, further information came to light
from Veronica’s children cataloguing abuse over
many years. Veronica didn’t want to return home and
so I made a homelessness application on her behalf.
She was moved to a residential home and her needs
assessment coordinator reported that they had never
witnessed a person change so quickly. Veronica has
blossomed since fleeing the household; she is now
standing tall, has had her hair done and is confident
and happier
I closed the case down but ensured Veronica knew
further support was available if needed

Cornwall – domestic abuse
Risk Evaluation and Coordination Hub (REACH)
Our service this year
•
•
•
•
•
•

REACH is an integral part of the IDVA Service
and was launched in 2014. It is co-located with
a number of key partner agencies
It is Cornwall’s one-stop-shop, gateway and
single point of contact for domestic abuse
Staff members run a helpline (weekday working
hours) which provides support and advice to
victims and professional practitioners
The team of advisers conduct the initial risk
assessment for all domestic abuse referrals
Team members make referrals to the most
appropriate agency – typically those in-house
high-risk services
Team members have also provided the Building
Better Relationships (BBR) Partner Link Worker
(PLW) until 2016. BBR is a court ordered
programme for domestic abuse perpetrators.
The PLW maintains the link between the
Probation service and the victim. This post was
transferred to another service in 2016 due to
commissioning initiatives.

What’s in a definition?
•

High risk – there are identifiable indicators of
risk of serious harm. The potential event could
happen at any time; impact would be serious

•

Medium risk – there are identifiable indicators
of risk of serious harm. The offender has the
potential to cause serious harm but is unlikely
unless there is a change in circumstance

•

Standard risk – current evidence does not
indicate a likelihood of causing serious harm

Our impact this year
•
•

2,304 domestic abuse referrals were received
by the team in REACH, in addition to those
supported by IDVAs.
Our 2017-18 impact report will detail some of
the impact made by the REACH team.

Sexual violence case study
Alice lived with a partner who abused her on a
regular basis. Following a particularly violent bout of
sexual and physical violence, Alice sustained
significant injuries and fled. She sought support from
our Sexual Assault Referral Centre where she was
met by one of our Crisis Workers. The Crisis Worker
provided immediate practical and emotional support
during the forensic medical as well as a referral to
our Independent Sexual Violence Advocacy Service
Alice became homeless when she fled. Ensuring
appropriate accommodation as well reclaiming
Alice’s belongings were amongst some of the ISVA’s
first tasks. Through effective coordination between a
number of partner agencies and the Police, Alice
gained a work placement and was guided through
the criminal justice process. The forensic evidence,
coupled with Alice’s testimony secured a positive
outcome at court
“I will be eternally grateful for the time and energy put
into my sessions. I started the journey feeling lost, like
my identity had been taken and that I was infinitesimal.
For the first time in my life I was seen as myself and
someone told me that I am worth being seen. These
sessions have been a lifeline; bringing back my
identity and life I’d lost and had taken. A traumatic and
devastating stage in my life has been made beautiful.
Thank you for helping edit my life”.

Devon – sexual violence
Crisis response and advocacy
Our service this year
•
•
•
•
•
•
•
•
•

Plymouth’s Sexual Assault Referral Centre
(SARC) is managed by Twelves Company
Anyone can refer a rape victim to the SARC
Our Crisis Workers, on call 24/7 and 365 days/
year provide emotional and practical support to
recent rape victims
The SARC is the single gateway for rape and
serious sexual assault victims in Plymouth
Crisis Workers ensure victims get the support
they need so that they can cope and recover
A forensic medical examination can be
organised to capture vital forensic evidence –
this can be used in court by the prosecution
Independent Sexual Violence Advocates
(ISVAs) provide practical and emotional support
to victims from ‘report to court’
ISVAs work in partnership with multiple agencies
to provide the best support to the victim
A team of Twelves Company therapists provide
pre-trial counselling to emotionally support
victims prior to court

Our impact this year
•
•
•
•

76 victims were supported through the SARC: a
35% increase on 2015-16 and an important
improvement
209 victims were supported by ISVAs this year
The service received 299 referrals
18 years was the longest prison term; 9 years
was the average

Therapy case study
“I was sexually abused as a child and was put on the
waiting list for counselling at a generic mental health
provider where I was offered CBT. I wanted to see a
specialist.
Had I received CBT, it would have been as if a GP
had treated me for poor circulation when I actually
needed a heart surgeon. That’s what Twelves
Company represented for me and my daughter: a
heart surgeon. The heart of our family was ripped out
and Twelves Company helped to put the working
parts back in.
Because they’re specialists they understand how
abuse affects the whole family and how those
repercussions last for years and decades. My
counsellor wasn’t shocked by anything I told her and
she helped me to adjust to an extended family now
changed forever.
The counselling I received was spot on compassionate, perceptive, client-led, dynamic,
authentic and empowering. I am proud to say that
because of the help from Twelves Company, I stayed
the course with the court case.
When we first came to [Twelves Company] we felt like
ghosts. We are now two whole people again.”

Devon – sexual violence
Solution focused therapeutic counselling
Our service this year
•
•
•

•
•

Sexual violence therapeutic counsellors support
acute and historic sexual violence victims
The counselling ensures victims can not only
cope following sexual assault, but also start the
journey towards recovery
Therapy includes Solution Focused techniques
allowing victims to live their daily lives without the
past controlling it and looking towards a more
fulfilling future
We launched the Counsellor in Training (CiT)
programme. Nine CiTs received training &
supervision & provided 578 client hours
In order to provide support wherever possible, we
launched a separate counselling service for
clients that can afford to pay for therapy

Our impact this year
•
•
•
•
•
•

313 clients were referred to the service
137 received therapeutic counselling sessions
09 clients received pre-trial counselling
51 clients were supported by CiTs
12 clients supported by professional volunteers
C600 additional telephone calls were taken to
provide information and advice

What’s in a definition?
• ‘Forensic window’ – typically 7-10 days
following rape or serious sexual assault
• ‘Acute’ – within the last 12 months
• ‘Historic’ – more than 12 months ago

How we measure impact
• We launched the ‘cope and recover’ tool last
year and have implemented this across our ISVA
services. A typical client journey is shown below.

Children case studies
Nathan was 14 when he was raped by a family
member. He lost a lot of weight and grew apathetic
towards his schoolwork. When Nathan started Art
Therapy with us, he found it difficult to complete
anything and gave up as soon as he made a mistake.
He was a perfectionist and set incredibly high
standards for himself – naturally, he couldn’t fulfil his
own demands. We worked on building self-esteem,
identifying with himself as a good person and judging
himself less harshly. Midway through the programme,
he completed a big piece of artwork: the story of his
life in a book showing events and relationships. This
allowed him to see himself clearly, to like and accept
himself and to gain a lasting sense of control and
agency in his own ‘life story’

Child & Young Person Support
Children and Young Person
Counselling and Advice
•

•
•

Late in this reporting year, we received
significant additional funding to support
children and young people (CYP) affected by
sexual violence
In our next report, we will detail work associated
with our CYP counsellor and CYP Independent
Sexual Violence Advisors
Due to completion of project funding, our CYP
Independent Domestic Violence Advisory
service concluded and we seek new funding

Art Therapy
•
•
•
•

Our Art Psychotherapist offers vulnerable
children a space to explore their difficult
emotions that cannot be verbally articulated
Through this creative process the children will
find ways to resolve their feelings and move on.
Children aged 5-18 years are offered 24 one-onone art therapy sessions
Every child is different and so therapy is tailored
to individual needs, however we look for the
same three outcomes
1. Children have an improved self image
2. Children have improved relationships
3. Children have improved resilience to move
beyond abuse

•
•
•
•

103 cases of children affected by sexual
violence were supported this year, including
those still in therapy from the previous year
65 were new referrals since 2016, and 38 had
been referred in the previous year.
37 children had up to 24 sessions Art Therapy
48 children received an assessment in 2016
and 37 children are still awaiting Art Therapy

Volunteering
Kathryn volunteers for Twelves Company as a
qualified therapeutic counsellor in Plymouth.
“My journey into volunteering began in the 1970s,
alongside the development of my health service career.
Volunteering is just part of who I am; my natural
compassion encourages me to support those in need.
I have been volunteering with Twelves Company for
over three years, motivated through witnessing the
positive impact even a relatively brief period of
counselling can have on someone’s life, improving their
sense of self worth and ability to cope.”
Jean volunteers for Twelves Company at REACH in
Truro
“In one capacity or another, I have been involved in the
voluntary sector for most of my adult life. I understand
that most teams consist of workers, paid and unpaid:
not workers and ‘just’ volunteers.
I still get asked why I would work for no money. The
answer is simple. Being part of REACH is fulfilling and
gratifying and it is a pleasure to be part of this
professional and client centred team. I am considered
a professional and given the respect that comes with it;
my managers show a strong philosophy of equality and
respect.
My work at REACH carries responsibility and each
case is different. No two days are the same but each
day is busy and each client unique – that’s part of the
pleasure of work and that everyone makes a valuable
contribution.

Volunteering
Across the charity

Volunteer support this year
Throughout this year, our truly incredible volunteers
have given up their time and provided their expertise
in a variety of ways
•
•
•
•
•
•
•
•
•
•
•

•

2 volunteers were subsequently employed by us
1 volunteer was a former client
13 volunteers worked with us at REACH,
Cornwall, providing 2,167 hrs
We supported two professional secondments
into the Cornwall service providing 900 hrs
9 Counsellors in Training provided 372 hrs
52 volunteers packed bags with us at Marks and
Spencers (180hrs) and raised over £11,000
2 qualified counsellors volunteered for us
providing 72 hrs
2 administration volunteers provided 984 hrs
1 staff members volunteered their expertise
during their non-working days - 390 hrs
Fundraising hours = 178 hrs
11 volunteers were trustees, the people
ultimately responsible for the charity. They
provided 728 hrs, including through the merger
5,364 total hours or 2.8 Full Time Equivalent
staff = > £53,412 added value*
* assuming the Real Living Wage

Training case studies
The training run by [Twelves Company’s trainer] was
“a breath of fresh air. It’s so empowering to be trained
by someone like Twelves Company. Their knowledge
is amazing due to their experience and the stories are
bang on and perfect examples are used to explain the
topic being discussed. I wish I had their knowledge in
my field and worked in a niche where I was as
passionate about my area of expertise. Response [to
domestic abuse] is so vast. Thank you for making a
hard subject enjoyable to learn”
Multi-agency delegate
“The tools and examples were spot on and has made
me much more aware of domestic abuse. I hope to
be able to implement this within my practice and feel
confident about the risks and how to make
appropriate referrals”
General Practitioner
“I’m now much more aware of the impact of domestic
abuse within the workplace and I have the confidence
to recognise it and better support our staff members”
Business Director
“My counsellor in training was superb over these past
12 weeks. I’ve come a very long way, and I am able to
say that and believe it because of working with her”
Client of Counsellor in Training

Training
Up-skilling others
Domestic Abuse Training
In 2014, Twelves Company was commissioned to
provide domestic abuse training to multi-agency
professionals over two years, which ended in June
2016.
• We delivered training to 4,168 individuals,
including 349 managers
• 99.8% of participants would recommend our
training
• 143 organisations were represented
• The training led to a significant improvement
in delegate confidence in domestic abuse and
relevant tools and was deemed ‘fit for purpose’
by the University Evaluation.

Domestic Abuse Perpetrator
Workforce Development
•
•
•
•

In 2016 and in partnership with AHIMSA, Twelves
Company won a local authority contract to deliver a
Domestic Abuse Perpetrator Workforce programme.
This programme was designed to improve the
confidence of multi-agency staff in identifying and
working with perpetrators of domestic abuse
110 delegates received a one-day training package
The outcomes shown below associated with
confidence to risk assess domestic abuse are
indicative of the wider success of the programme
Pre Training
5
3

In order to continue to deliver domestic abuse
training beyond the end of the contract, we
redesigned the training to offer it more broadly
across public, private and voluntary sector.
• We gained contracts with Clinical
Commissioning Groups to train General
Practitioners and with private businesses
• 107 individuals from 10 organisations have
attended our training so far
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Fundraising and Communications
Fundraising
We are really grateful for the support of individuals,
companies and organisations in the last year that
have donated, granted or raised a total of £74,239

Numerous fundraising events took place throughout
the year, including Plymouth University OT Society
running a pancake party, Marks and Spencers staff
running marathons and much much more.

Some of the organisations that we have received
support from this year include BBC Children in
Need, the Anton Jurgens Charitable Trust,
Santander, Sara Charlton Foundation and the
Artemis Charitable Foundation. We’re indebted to
them and thank them publically for recognising the
importance of our work and helping us deliver our
services. We’re so grateful to the people that have
raised money for us this year.
A number of events have also been run to support
us. The highlights include
We were selected as
Charity of the Year by
Marks and Spencers
Plymouth and raised
£11,000.. Thanks so
much to the M&S staff
who did so much more
for us. It was a truly
special year

Communications
The growth in our communications has been critical
in sharing with both supporters and beneficiaries the
full range of support we can offer. The increase in
our followers on Facebook, Twitter and our website
coupled with increased media coverage across
various channels further consolidates our reach and
awareness to more and more people.
• Facebook likes = 516 ↑104 – 25%*
• Twitter followers = 332 ↑190 – 68%*
*in comparison to 2015-16 data

The Year Ahead
Organisational plans

• Maintain exceptional services to people affected by domestic abuse and sexual violence
• Finalise the merger with Skoodhya and position ourselves competitively for commissioned
and non-commissioned future funding sources
• Continue our drive to work in partnership with like-minded organisations to maximise impact
and economies of scale
• Gear-up fundraising, communications, education and training across the organisation
• Respond in timely way to competitive commissioning for our incumbent services
• Maintain ISO 9001 and CHAS accreditation

Domestic abuse service plans
• Maintain Safe Lives Leading Lights accreditation and further develop our services
• Redevelop the model so that people affected by domestic abuse and sexual violence in
Cornwall receive an integrated response and that ‘medium-risk’ victims receive an
enhanced service
• Improve the accessibility of the service to support hard-to-reach communities

Sexual violence service plans
• Raise the profile of sexual violence in Devon to improve reporting and referrals
• Re-establish volunteering in our therapeutic service to deliver a ‘historic’ service
• Shape key stakeholders to ensure sexual violence therapy is appropriately funded

Sexual Violence
Therapeutic
Service £158,885

Finances

Miscellaneous
£3,450

Donations£15,097

Children Art
Psychoherapy
£44,091

Troubled Families
Secondment - £7,900

£1,136,289 income by activity

Plymouth Sexual
Violence Crisis Service
£331,197

Domestic Abuse
Awareness Training
£20,956

External Supervision
£3,030
Dorset Sexual Violence
Service, £177

Domestic Abuse Service
£551,503

Premises, incl rent, heating, etc Professional fees
£52,005
£81,590

Service Delivery
£241,731
Salaries and pensions
£719,717

How we spent £1,068,043

Thank you
Donors and Partners
Twelves Company does not and cannot work in isolation. Our lifesaving work is only made
possible by incredible funders, donors and partner agencies.
From the bottom of our hearts, we want to say thank you. Thank you! Thank you for
supporting us and making such a difference in 2016-17. We look forward to working with
you throughout 2017-18 to maintain support to vulnerable victims and to end violence.
Our key funders and partners are

Support us
The whole operation
•
•

It costs a little over £1M every year to offer the whole
range of support, advice and care to victims across
the South West
There are also many ongoing costs such as our
electricity bills and administrative costs, without
which we could do none of the vital work with
thousands of people each year

Domestic violence advice
•

To keep an Independent Domestic Violence Advisor
supporting victims throughout the year its costs just
over £30,000 (including salaries, training, travel, etc)

Sexual violence therapy
•

It costs £45,000 per year to provide a full programme
of therapeutic counselling for victims of historical
sexual abuse, opening a positive future for hundreds
of victims

Sexual Assault Referral Centre
•

To keep our Sexual Assault Referral Centre open as
well as funding our Independent Sexual Violence
Advocates and the full range of support services we
need to find £160,000 a year

A gift of just £10 could pay for a clean and
comfortable set of clothes from our ‘wardrobe of
dignity’ for a victim of sexual violence after they have
visited the Sexual Abuse Referral Centre. You cannot
begin to imagine how a simple bag of comfortable,
clean clothes can make such a difference
Giving £50 could mean that one of our specialist
domestic abuse staff are on hand to pick up the phone
in our county-hub and be there for someone when
they have no one else to turn to – giving them vital
advice and support
A gift of £100 could pay for an Independent Domestic
Violence Adviser to support someone through the
initial stages of their ordeal, helping them to stay safe
and secure in their quest for a future free from
violence
A very special gift of £500 could help fund specialist
one-to-one art therapy for a child in the next six
months, encouraging them to express their feelings
and come to terms with their experiences in a
supported and nurturing environment
£1,000 could help cover the costs of future-focussed
therapy sessions for 5 victims of historical sexual
abuse
£5,000 would help keep our Sexual Abuse Referral
Centre open for a month, 24 hours a day

First Light South West Ltd (Registered number: 03440794)
previously known as
Twelve's Company
Report of the Trustees
For The Year Ended 31 March 2017
The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2017. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015).
OBJECTIVES AND ACTIVITIES
Objectives and aims
Our charity's purposes as set out in the objects contained in the company's memorandum of association are to:
- benefit the public by associating together the inhabitants, local authorities, voluntary and community organisations in a
common effort to improve conditions of life of those effected by interpersonal violence, and
- to provide specialist services for those who are victims of domestic abuse and sexual violence throughout the South West
of England.
The aims of our charity are to reduce the levels of risk associated with domestic abuse and sexual violence, providing
support through criminal justice processes and cope and recover with the effects of domestic abuse and sexual violence,
reducing the opportunities for re-victimisation.
Ensuring our work delivers our aims
We review our aims, objectives and activities each year. This review looks at what we achieved and the outcomes of our
work in the previous 12 months. The review looks at the success of each key activity and the benefits they have brought
to our beneficiaries. The review also helps us ensure our aim, objectives and activities remained focused on our stated
purposes.
We have referred to the guidance contained in the Charity Commission's general guidance on public benefit when
reviewing our aim and objectives and in planning our future activities. In particular, the trustees consider how planned
activities will contribute to the aims and objectives they have set.
The focus of our work
Our main objectives for the year continued to be the provision of specialist services to victims of domestic abuse and
sexual violence. The strategies we used to meet these objectives included:
- Providing a range of services which are reflective of relevant quality standards and address the variety of problems related
to domestic abuse and sexual violence.
- Focusing upon limiting the harm which comes with domestic abuse and sexual violence, not only for the individual but
also their family, friends and the wider communities throughout the South West of England.
- Working towards applying national standards of service and the implementation of the National Occupational Standards.
- Working in partnership with other agencies to secure the widest range of services is available that best matches the
needs of our client population.
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First Light South West Ltd (Registered number: 03440794)
previously known as
Twelve's Company
Report of the Trustees
For The Year Ended 31 March 2017
OBJECTIVES AND ACTIVITIES
Public benefit
The Trustees have complied with the duty in section 17(5) of the Charities Act to have due regard to guidance published
by the Charity Commission on public benefit.
How our activities deliver public benefit:
- Our main activities and who we help are described below.
- All our charitable activities focus on the provision of specialist services for victims of violence and are undertaken to
further our charitable purposes for the public benefit.
Who used and benefited from our services:
- Our objects and funding limit the services we provide to those resident in our two service areas of Cornwall & IoS and
Plymouth
Domestic abuse and sexual violence do not discriminate between their victims, affecting society as a whole. We believe
equal access to our services is vital to our success and that successful outcomes must be shared by all communities that
use our services. We monitor all of our referrals against the nine protected characteristics of the Equality Act 2010.
We review the ethnicity of our referrals against census information, released by the areas in which we provide services,
every 4 years.
The impact of our work goes far beyond those we help directly and includes families and friends.Our active liaison with
local community groups has helped significantly in raising awareness of domestic abuse and sexual violence, creating
better local understanding of our work.
Future Aims
In the short term, the charity plans to deliver against next year's objectives, outlined above. In the medium term, the
charity's five year business plan aims to continue the activities outlined above and to grow its service provisions within the
South West and nationally if the opportunity exists.
Each service area has a twelve month development plan for 2017/18, looking at ways of improving services to victims to
evidence how the services assist victims in coping and recovering.
FINANCIAL REVIEW
Principal funding sources
The Charity's principal funding sources are through the provision of commissioned services for domestic abuse in Cornwall
and the Isles of Scilly (Cornwall Council), Sexual Assault Referral Centre in Plymouth (NHS and Police and Crime
Commissioner). Art Therapy is funded through a BBC Children In Need grant.
The Trustees recognise that there has been a significant shift in the funding streams from charitable to statutory in the
recent past and has undertaken to develop a funding strategy that incorporates both statutory commissioned contracts and
charitable grants, to support it 5 year business plan.
Investment policy and objectives
Aside from retaining a prudent amount in reserves each year, the majority of the charity's funds are to be spent in the short
term so there are few funds for long term investment. Having considered the options available, the Trustees have decided
to put the small amount that is available on deposit. The Trustees consider the overall return on deposits, at over 3% in
the year, to be fair for the current market ( currently Inflation is around 1.5-2%). Given the nature of the charitable work,
the Trustees observe social, environmental and ethical considerations and reasonable steps have been taken to ensure
financial investments do not further activities which undermine charitable objectives. Whilst the charity has not yet utilised
social investment, the opportunities are well understood and will be explored further in the years ahead.
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FINANCIAL REVIEW
Reserves policy
The Business, Governance and Risk Committee has examined the charity's requirements for reserves in light of the main
risks to the organisation.
It has established a policy whereby the unrestricted funds not committed or invested in tangible fixed assets held by the
charity should be between 3 and 6 months of the expenditure.
Budgeted expenditure for 2017/18 is £1,592,856. The policy is to have reserves covering 3 to 6 months budgeted
expenditure and therefore the target funds are £398,214 to £796,428. However, the Trustees understand that staff costs
account for 80% of expenditure and this is primarily linked to the provision of specialist commissioned services, which in
the event of the organisation implementing an exit strategy, would be subject to TUPE when the commissioners continue
the service provision.
Therefore the Trustees feel a more reasonable target should be one that ensures the reserves meet the working capital
requirements of the charity and allow for the exit strategy to be carried out. A figure of 50% of the budgeted expenditure
for 3 to 6 months has been agreed. This sets the target reserves at £199,107 to £398,214.
The Trustees are confident that at this level they would be able to continue the current activities of the charity in the event
of a significant drop in funding. The present level of reserves available to the charity of £156,815 therefore falls outwith of
the reserves policy. However this is as budgeted expenditure is greater for 2017/18 following the merger on 1 April 2017
with Skoodhya Ltd. Following the merger with this charity reserves will increase and should be sufficient to fall within the
reserves policy.
Financial Review
Against the backdrop of limited resources and insecurities over funding, it has continued to be difficult to plan or develop
services. This has led the Trustees to acknowledge that there will be an erosion of reserves over the next 2-3 years, whilst
the charity pursues its 5 yr business plan and development strategy. The erosion of reserves has been aligned with the
Reserve Policy below.
In the year 2016/17, the charity returned a surplus of £68,246. The charity had restricted reserves as at 31 March 2017 of
£18,234.
FUTURE PLANS
From 1 April 2017 the charity merged with Skoodhya Limited and the assets of Skoodhya Limited became assets of the
charity. From 1 April 2017 the financial statements prepared will be for the merged charity.
STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The organisation is a charitable company limited by guarantee, incorporated on 26th September 1997 and registered as a
charity on the same date.
The company was established under a Memorandum of Association which established the objects and powers of the
charitable company and is governed under its Articles of Association.
In the event of the company being wound up members are required to contribute an amount not exceeding £1.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Trustee recruitment and appointment
The directors of the company are also charity trustees for the purposes of charity law and under the company's Articles
are known as The Trustees. Under the requirements of the Memorandum and Articles of Association the members of The
Trustees are elected to serve for a period of three years after which they must be re-elected at the next Annual General
Meeting.
All members of the Board of Trustees give their time voluntarily and received no benefits from the charity.
The Board of Trustees seeks to ensure that the needs of our victims are appropriately reflected through the diversity of the
trustee body.
The more traditional business and medical knowledge are well represented on the Board of Trustees. In an effort to create
a diverse skill mix, Trustees undertake a Trustees Skills Audit annually and in the event of particular skills being lost due
to retirements or identified as not present, individuals are approached to offer themselves for election to the Board of
Trustees.
The Trustees recognise that due to the recent growth of the charity, there is a need to increase trustee membership from
8 to between 10 and 12. This will improve diversity and support a new committee structure that will be implemented
throughout 2017/18, whilst also ensuring succession planning for the position of chair.
Organisational structure
Fully responsibility for the running of the Charity is vested in the Trustees, who by reason of incorporation of the Charity
are also Directors of the company. The company is limited by guarantee and does not hold any share capital. The
Memorandum of Association precludes the Trustees/ Directors receiving any remuneration or benefits.
The Trustees have a membership that must be no less than three, who meet quarterly and are responsible for the strategic
direction and policy of the charity.
At present The Trustees have eight members from a variety of professional backgrounds relevant to the work of the charity.
A scheme of delegation is in place and day to day responsibility for the provision of the services rest with the Chief
Executive, working with the Services and Business Administration Managers.
The Chief Executive is responsible for ensuring that the charity delivers the services specified and that key performance
indicators are met.
The Services Managers have responsibility for the day to day operational management of the service area, individual
supervision of the staff team and also ensuring that the teams continue to develop their skills and working practices in line
with national guidelines and recognised good practice.
Trustee induction and training
New trustees are invited to meet with members of the trustees and senior management team to familiarise themselves
with the charity and the context within which it operates. These are jointly led by the Chair of the Board of Trustees
and the Chief Executive of the charity and cover:
- The obligations of Trustee members.
- The main documents which set out the operational framework for the charity including the Memorandum and Articles.
- Resourcing and the current financial position as set out in the latest published accounts.
- Future plans and objectives and set out in the five year business plan, funding strategy and business model documents.
A Question & Answer pack has also been prepared drawing information from the various Charity Commission publications
signposted through the Commission's guide "the Essential Trustee". This is distributed to all new trustees along with the
Memorandum and Articles and the latest financial statements. Feedback from new trustees about their induction has been
very positive.
Remuneration arrangements
Arrangements for setting pay and remuneration packages for key personnel are benchmarked to national norms and best
practices. Pay and terms and conditions are commensurate with similar posts in the southwest of Britain.
-29-

First Light South West Ltd (Registered number: 03440794)
previously known as
Twelve's Company
Report of the Trustees
For The Year Ended 31 March 2017
STRUCTURE, GOVERNANCE AND MANAGEMENT
Related parties
In so far as it is complimentary to the charity's objects, the charity is guided by both local and national policy.
Sexual violence - At a national level Sexual Assault Referral Centre (SARC) services are steered by the current National
SARC Specification that has been developed collaboratively and with multiple stakeholders. Locally the service is guided
by NHS England as commissioners and a Devon and Cornwall Peninsula SARC Board.
Domestic abuse - Nationally, domestic abuse services are guided by Home Office's cross government strategy, 'Together
we can End Violence Against Women and Girls', launched in November 2009.
Locally Cornwall Council's Action for a Safer Cornwall, Cornwall & the Isles of Scilly Domestic Abuse & Sexual Violence
Strategy 2011-2015 'The Right Response'. This is guided by the Community Safety Partnership Commissioner in
partnership with statutory and voluntary service stakeholders through steering groups across the spectrum of domestic
abuse pathways.
Risk management
The Board of Trustees has conducted a review of the major risks to which the charity is exposed. A risk register has been
established and is reviewed by the Chair and Chief Executive on a monthly basis. The principal risks are categorised as
strategic, operational or financial and where appropriate, systems or procedures have been established to mitigate the
risks the charity faces.
Significant external risks to funding have led to the development of a strategic plan which will allow for the diversification
of funding and activities. Internal control risks are minimised through policy and procedures.
Contractors Health And Safety Scheme (CHAS) accreditation is in place to ensure compliance with health and safety of
staff, volunteers, clients and visitors to the service centres. ISO 9001 accreditation ensure a consistent quality of delivery
for all operational aspects of the charity. These procedures are reviewed annually to ensure that they continue to meet
the needs of the charity, through an internal audit and then external accreditation compliance audits.
REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03440794 (England and Wales)

Registered Charity number
1090457

Registered office
Metropolitan House
37 Craigie Drive
Plymouth
Devon
PL1 3JB
Trustees
J Pritchard
A Smith

Director
Director & Company
Secretary

A Treharne
C Boyan Irvine
R Ramsey
J K Ford
K R Meredith
A Chitty
V Martin
S Shelley
J Stones
N Sutton
R K Bice
A J Cuthbert
P N Mullin

- resigned 30.4.17

- resigned 30.4.17
- resigned 2.7.16
- resigned 27.6.16
- resigned 9.2.17
- resigned 5.5.16
- appointed 26.5.16
- resigned 9.2.17

- appointed 30.4.17
- appointed 20.4.17
- appointed 20.4.17

Company Secretary
A Smith
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REFERENCE AND ADMINISTRATIVE DETAILS
Auditors
Bromhead
Chartered Accountants
Statutory Auditors
Harscombe House
1 Darklake View
Plymouth
Devon
PL6 7TL
Bank
Barclays Bank
140-146 Armada Way
Plymouth
Devon
PL1 1LA
Lloyds Bank
8 Royal Parade
Plymouth
PL1 1DS
Santander
161 Armada Way
Plymouth
PL1 1HZ
Close Brothers
10 Crown Place
London
EC2A 4FT
Chief Executive - Tom Dingwall
CHANGE OF NAME
The charitable company passed a special resolution on 27 March 2017 changing its name from Twelve's Company to First
Light South West Ltd.
EVENTS SINCE THE END OF THE YEAR
Information relating to events since the end of the year is given in the notes to the financial statements.
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STATEMENT OF TRUSTEES RESPONSIBILITIES
The trustees (who are also the directors of First Light South West Ltd for the purposes of company law) are responsible
for preparing the Report of the Trustees and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing those financial statements, the trustees
are required to
-

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
In so far as the trustees are aware:
-

there is no relevant audit information of which the charitable company's auditors are unaware; and
the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's website.
AUDITORS
The auditors, Bromhead, will be proposed for re-appointment at the forthcoming Annual General Meeting.
This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to
small companies.
Approved by order of the board of trustees on ............................................. and signed on its behalf by:

.............................................
J Stones - Trustee
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Report of the Independent Auditors to the Members of
First Light South West Ltd (Registered number: 03440794)
We have audited the financial statements of First Light South West Ltd for the year ended 31 March 2017 which comprise
the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the related notes. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members
those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable
company's members as a body, for our audit work, for this report, or for the opinions we have formed.
Respective responsibilities of trustees and auditors
As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view.
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices
Board's Ethical Standards for Auditors.
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error.
This includes an assessment of: whether the accounting policies are appropriate to the charitable company's
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant accounting
estimates made by the trustees; and the overall presentation of the financial statements. In addition, we read all the
financial and non-financial information in the Report of the Trustees to identify material inconsistencies with the audited
financial statements and to identify any information that is apparently materially incorrect based on, or materially
inconsistent with, the knowledge acquired by us in the course of performing the audit. If we become aware of any apparent
material misstatements or inconsistencies we consider the implications for our report.
Opinion on financial statements
In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 March 2017 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.
Other matters
In our opinion the information given in the Report of the Trustees for the financial year for which the financial statements
are prepared is consistent with the financial statements and has been prepared in accordance with applicable legal
requirements.
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you
if, in our opinion:
adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare
a Strategic Report or in preparing the Report of the Trustees.

James Groves (Senior Statutory Auditor)
for and on behalf of Bromhead Chartered Accountants
Statutory Auditors
Harscombe House
1 Darklake View
Plymouth
Devon
PL6 7TL
Date: .............................................
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Not
es
INCOME AND ENDOWMENTS FROM
Grants, donations and legacies
Charitable activities
Charitable Activities

2
5

Other trading activities
Investment income

3
4

Unrestricted
fund
£

Restricted
funds
£

71,518

Total

EXPENDITURE ON
Charitable activities
Charitable Activities

31.3.17
Total funds

31.3.16
Total funds

£

£

941,455

1,012,973

1,049,286

73,406

14,963

88,369

46,433

10,337
310

24,300
-

34,637
310

38,295
2,739

155,571

980,718

1,136,289

1,136,753

38,624

1,029,419

1,068,043

1,203,148

6

NET INCOME/(EXPENDITURE)
Transfers between funds

17

Net movement in funds

116,947

(48,701)

68,246

(39,335)

39,335

77,612

(9,366)

68,246

(66,395)

93,853

27,601

121,454

187,849

171,465

18,235

189,700

121,454

-

(66,395)
-

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

CONTINUING OPERATIONS
All income and expenditure has arisen from continuing activities.

The notes form part of these financial statements
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CURRENT ASSETS
Debtors
Cash at bank and in hand

CREDITORS
Amounts falling due within one year

31.3.16
Total funds

Restricted
funds
£

12

14,651

8,543

23,194

27,552

13

135,333
226,941

9,691

135,333
236,632

222,050
87,735

362,274

9,691

371,965

309,785

(205,459)

(215,883)

Not
es
FIXED ASSETS
Tangible assets

31.3.17
Total funds

Unrestricted
fund
£

14

(205,459)

-

£

£

NET CURRENT ASSETS

156,815

9,691

166,506

93,902

TOTAL ASSETS LESS CURRENT LIABILITIES

171,466

18,234

189,700

121,454

NET ASSETS

171,466

18,234

189,700

121,454

171,466
18,234

93,853
27,601

189,700

121,454

FUNDS
Unrestricted funds
Restricted funds

17

TOTAL FUNDS

These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small charitable companies.
The financial statements were approved by the Board of Trustees on ............................................. and were signed on its
behalf by:

.............................................
J Stones -Trustee

The notes form part of these financial statements
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Notes
Cash flows from operating activities:
Cash generated from operations

1

Net cash provided by (used in) operating
activities

31.3.17
£

31.3.16
£

160,508

(148,686)

160,508

(148,686)

Cash flows from investing activities:
Purchase of tangible fixed assets
Interest received

(3,372)
310

(12,066)
2,740

Net cash provided by (used in) investing
activities

(3,062)

(9,326)

Change in cash and cash equivalents in the
reporting period
Cash and cash equivalents at the beginning of
the reporting period
Cash and cash equivalents at the end of the
reporting period

157,446

(158,012)

2

79,186

237,198

2

236,632

79,186

The notes form part of these financial statements
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1.

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING ACTIVITIES
31.3.17
31.3.16
£
£
Net income/(expenditure) for the reporting period (as per the statement
of financial activities)
68,246
(66,395)
Adjustments for:
Depreciation charges
7,730
9,182
Interest received
(310)
(2,739)
Decrease in debtors
86,717
33,300
Decrease in creditors
(1,875)
(122,034)
Net cash provided by (used in) operating activities

2.

160,508

(148,686)

Cash in hand
Notice deposits (less than 3 months)
Overdrafts included in bank loans and overdrafts falling due within one year

31.3.17
£
398
236,234
-

31.3.16
£
705
87,030
(8,549)

Total cash and cash equivalents

236,632

79,186

ANALYSIS OF CASH AND CASH EQUIVALENTS
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1.

ACCOUNTING POLICIES
Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)', Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Companies
Act 2006. The financial statements have been prepared under the historical cost convention.
There are no material uncertainties about the charity's ability to continue.
The charitable company is limited by guarantee, incorporated in the UK and is registered in England & Wales. Its
registered office is Metropolitan House, 37 Craigie Drive, Plymouth, Devon, PL1 3JB.
Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.
Grants are recognised on the accrual method.
Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been
classified under headings that aggregate all cost related to the category. Where costs cannot be directly attributed
to particular headings they have been allocated to activities on a basis consistent with the use of resources.
Allocation and apportionment of costs
All costs relate to the charitable activity of the company. Apportionment of direct charitable costs is based upon
employee hours for each charitable activity.
Support costs are allocated to each charitable activity based upon an estimate of usage of each resource.
Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.
Plant and machinery
Fixtures and fittings

- 25% on reducing balance
- 25% on reducing balance

Assets are included at cost, and there is a policy of annual review for impairment carried out by the Trustees.
Taxation
The charity is exempt from corporation tax on its charitable activities.
Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.
Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.
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2.

GRANTS, DONATIONS AND LEGACIES
31.3.17
£
15,100
997,873

31.3.16
£
9,883
1,039,403

1,012,973

1,049,286

31.3.17
£
44,091
492,800
24,000
60,000
20,000
219,188
83,500
44,294
10,000
-

31.3.16
£
29,912
527,180
60,000
30,000
20,000
5,000
162,768
60,417
4,000
23,000
95,000
7,500
14,626

997,873

1,039,403

31.3.17
£
23,783
10,854

31.3.16
£
38,295
-

34,637

38,295

31.3.17
£
310

31.3.16
£
2,739

Activity
Charitable Activities

31.3.17
£
3,030

31.3.16
£
14,400

Charitable Activities
Charitable Activities

78,166
7,173

31,091
942

88,369

46,433

Donations
Grants

Grants received, included in the above, are as follows:

Children In Need
Community Partnership
Victim Support
Rape Support
ISVA
Lloyds Bank Foundation
NHS England
SERCO
Art Therapy
Plymouth Community Partnership
Police & Crime Commissioner
IDVA
Office of the Police and Crime Commissioner for Norfolk

3.

OTHER TRADING ACTIVITIES

Service charges
Other income

4.

INVESTMENT INCOME

Deposit account interest

5.

INCOME FROM CHARITABLE ACTIVITIES

T4F Advocate Supervision
Contribution to staff costs &
overheads
Training
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6.

CHARITABLE ACTIVITIES COSTS

Direct costs
£
719,717

Charitable Activities

7.

Support
costs
(See note 7)
£
348,326

Totals
£
1,068,043

SUPPORT COSTS
Support costs have been allocated based upon usage to deliver each activity as assessed by the Board of Trustees.
Plymouth
SARC
£

Cornwall
IDVA
£

Counselling
£

Art
Therapy
£

Fundraising
£

TOTAL

Direct costs:
Wages

145,851

432,332

108,759

30,213

2,562

719,717

Support
costs:
Finance:
Other
Governance

44
59,500
8,205

130
142,772
24,321

33
26,708
6,118

9
8,057
1,700

1
315
144

217
237,352
40,488

213,600

599,555

141,618

39,979

3,022

977,774

Total

8.

NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
31.3.17
£
2,940
7,730

Auditors' remuneration
Depreciation - owned assets

9.

31.3.16
£
2,735
9,183

TRUSTEES' REMUNERATION AND BENEFITS
There were no trustees' remuneration or other benefits for the year ended 31 March 2017 nor for the year ended
31 March 2016.
There were no transactions with any of the Trustees during this period of the proceeding period.
Trustees' expenses
There were no trustees' expenses paid for the year ended 31 March 2017 nor for the year ended 31 March 2016.
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10.

STAFF COSTS

Salaries
Social security
Clinical supervisor

31.3.17
£
655,949
49,985
12,273

31.3.16
£
813,387
61,908
13,594

718,207

888,889

The average monthly number of employees during the year was as follows:
31.3.17
26
9

31.3.16
37
7

35

44

Unrestricted
fund
£

Restricted
funds
£

Total funds

9,883

1,039,403

1,049,286

-

46,433

46,433

2,739

38,295
-

38,295
2,739

Total

12,622

1,124,131

1,136,753

EXPENDITURE ON
Charitable activities
Charitable Activities

38,468

1,164,680

1,203,148

Total

38,468

1,164,680

1,203,148

Charitable activities
Management and admin

No employees received emoluments in excess of £60,000.
11.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM
Grants, donations and legacies
Charitable activities
Charitable Activities
Other trading activities
Investment income

£

NET INCOME/(EXPENDITURE)

(25,846)

(40,549)

(66,395)

Transfers between funds

(25,790)

25,790

Net movement in funds

(51,636)

(14,759)

(66,395)

145,489

42,360

187,849

93,853

27,601

121,454

-

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD
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12.

13.

TANGIBLE FIXED ASSETS
Plant and
machinery
£

Fixtures and
fittings
£

Totals
£

COST
At 1 April 2016
Additions

49,123
3,013

17,771
359

66,894
3,372

At 31 March 2017

52,136

18,130

70,266

DEPRECIATION
At 1 April 2016
Charge for year

26,427
6,427

12,915
1,303

39,342
7,730

At 31 March 2017

32,854

14,218

47,072

NET BOOK VALUE
At 31 March 2017

19,282

3,912

23,194

At 31 March 2016

22,696

4,856

27,552

31.3.17
£
116,153
19,180

31.3.16
£
205,285
782
15,983

135,333

222,050

31.3.17
£
11,337
13,161
10,774
170,187

31.3.16
£
8,549
13,896
6,192
187,246

205,459

215,883

31.3.17
£

31.3.16
£

-

8,549

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Prepayments and accrued income

14.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts (see note 15)
Trade creditors
Social security and other taxes
Other creditors
Deferred income

Income has been deferred so that it is recognised in the period to which it relates.
15.

LOANS
An analysis of the maturity of loans is given below:

Amounts falling due within one year on demand:
Bank overdraft

16.

LEASING AGREEMENTS
Minimum lease payments under non-cancellable operating leases are £40,394 (2016 £38,940).
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17.

MOVEMENT IN FUNDS

At 1.4.16
£

Net
movement in
funds
£

Unrestricted funds
General fund

93,853

116,948

(39,335)

171,466

Restricted funds
Cornwall Community Partnership
Children In Need
Ministry of Justice - Victim & Witness Support
NHS England

23,176
2,551
1,388
486

(6,923)
(2,431)
111
(39,459)

39,335

16,253
120
1,499
362

27,601

(48,702)

39,335

18,234

121,454

68,246

-

189,700

Incoming
resources
£

Resources
expended
£

Movement in
funds
£

TOTAL FUNDS

Transfers
between
funds
£

At 31.3.17
£

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

155,571

(38,623)

116,948

Restricted funds
Cornwall Community Partnership
Children In Need
Ministry of Justice - Victim & Witness Support
Home Office - ISVA
NHS England
SERCO
Plymouth Community Partnership
Police & Crime Commissioner
IDVA

530,670
44,091
84,000
21,217
162,768
177
83,500
44,295
10,000

(537,593)
(46,522)
(83,889)
(21,217)
(202,227)
(177)
(83,500)
(44,295)
(10,000)

(6,923)
(2,431)
111
(39,459)
-

980,718

(1,029,420)

(48,702)

1,136,289

(1,068,043)

68,246

TOTAL FUNDS

18.

RELATED PARTY DISCLOSURES
There were no related party transactions for the year ended 31 March 2017.

19.

POST BALANCE SHEET EVENTS
From 1 April 2017 the charity merged with Skoodhya Limited and the assets of Skoodhya Limited became assets
of the charity. From 1 April 2017 the financial statements prepared will be for the merged charity.
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20.

PURPOSE OF RESTRICTED FUNDS
Cornwall Community Partnership is to provide Independent Domestic Violence Advisor (IDVA) services and DASH
training within Cornwall.
Children In Need funds are for the salary and related costs for an art therapist and contribution towards 50% to a
proportion of associated rent and service costs.
Ministry of Justice Rape Support funds are to contribute towards the direct costs of providing services to victims of
sexual violence and abuse.
Home Office ISVA funds are to contribute towards the salary of Independent Sexual Violence Adviser (ISVA)
NHS England funds are contribution towards the costs of providing and running a Sexual Assault Referral Centre
(SARC) within Plymouth and to contribute towards the cost of providing children and young people's independent
sexual violence advisors and crisis workers. It has been agreed this fund will run at a deficit and be supported with
transfers from the unrestricted fund.
Office of the Police and Crime Commissioner funds are contributed towards the cost of providing a Sexual Assault
Referral Centre (SARC) in Plymouth, and counselling services in Plymouth.
Plymouth Community Partnership funds are to contribute towards the cost of providing counselling services in
Plymouth.
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31.3.17
£

31.3.16
£

15,100
997,873

9,883
1,039,403

1,012,973

1,049,286

23,783
10,854

38,295
-

34,637

38,295

310

2,739

3,030
78,166
7,173

14,400
31,091
942

88,369

46,433

1,136,289

1,136,753

718,207
1,510

888,889
-

719,717

888,889

217

453

64,786
11,300
3,117
28,865
15,749
2,557
16,065
680
4,973
6,711
4,304
486
271
701
36,334
196,899

84,195
9,656
8,239
25,406
18,726
5,142
388
5,300
758
5,085
7,544
6,761
1,136
1,502
539
48,407
228,784

INCOME AND ENDOWMENTS
Grants, donations and legacies
Donations
Grants

Other trading activities
Service charges
Other income

Investment income
Deposit account interest
Charitable activities
T4F Advocate Supervision
Contribution to staff costs & overheads
Training

Total incoming resources
EXPENDITURE
Charitable activities
Wages
Pensions

Support costs
Finance
Bank charges
Other
Rent, rates and water
Insurance
Light and heat
Telephone
Postage and stationery
Subscriptions and memberships
Advertising
Web maintenance and support
Security and fire costs
Repairs and renewals
Cleaning and maintenance
Equipment hire
Consumables
SARC consumables
Sundries
Travel
Carried forward

This page does not form part of the statutory financial statements
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Other
Brought forward
Staff entertainment
Payroll services
Training
Recruitment costs
Contribution to overheads
Plant & machinery depreciation
Fixtures & fittings depreciation

Governance costs
Auditors' remuneration
Accountancy and legal fees
Legal fees
Bookkeeping

Total resources expended

Net income/(expenditure)

31.3.17
£

31.3.16
£

196,899
3,003
1,445
27,244
1,034
70,266
6,427
1,303

228,784
460
1,374
52,363
3,391
7,564
1,618

307,621

295,554

2,940
3,978
31,716
1,854

2,735
7,591
7,926
-

40,488

18,252

1,068,043

1,203,148

68,246
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